Sprint Retrospective Meeting Minutes

Attendees

Obilio Cardozo
Andrea Matos
Michal Rodney
Katherine Barrios
Genaro Brito

Start time: 8:00PM
End time: 9:30PM

What went wrong?

e We encountered some minor delays in integrating the feedback categorization logic.

e The "About" section was overlooked during early development and still needs attention.

e A few team members had trouble syncing due to overlapping responsibilities outside of
class.

Did we do a good job estimating our team's velocity?
Yes, the sprint’s estimated number of story points was ambitious but mostly accurate. The pace
matched our current workflow well.

Did we do a good job estimating the points (time required) for each user story?
Some stories were a bit more complex than expected, but overall, accurate.

Did each team member work as scheduled?
Yes, all members contributed to their assigned stories

What went right?

e Core Ul functionality was completed and is fully interactive.
e Users can now paste descriptions, analyze results, and get immediate feedback.

How to address the issues in the next sprint?
e Prioritize and break down remaining features like feedback messages into smaller tasks.
How to improve the product?

e Polish the visual design with better spacing and consistency.
e Finalize and write content for the "About" section to clearly explain the tool’s purpose.
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